Group Medical Captive Proposal
Employer: ABC Company

Proposal #: 37749

Advisor: XYZ Agency

Specific Deductible: $100,000

Regional Practice Leader: David Konrad

Coverage Period: 2/1/2021 - 12/31/2021

Client Manager: Dan Santora

Claims Administrator: Health Plans, Inc.

Underwriter: Steve Lechman

Network/PBM: Harvard Pilgrim/Southern Scripts

ROUNDSTONE | RoundstoneInsurance.com | 440.617.0333

You Deserve Better
Most businesses feel trapped by the rising costs of health insurance — double-digit increases
year over year and higher employee contributions are the norm. Roundstone helps employers
like you find a solution that offers transparency and control over your healthcare spend. You
and your advisor can take advantage of Roundstone’s reporting and cost containment
strategies to better manage this top 3 business expense. Follow the journey below to better
understand why businesses like yours are moving to Roundstone’s self-funded captive for
their health insurance needs.
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Meet the January Insight Pool
When you join with other Roundstone captive participants, you’re joining other mid-market
employers just like you who want to be in the driver’s seat when it comes to controlling their
health insurance spend. Current captive participants in the Insight pool have saved over
$75.6M since joining Roundstone. You’re in good company in the Insight pool — learn more
below.

NUMBER OF EMPLOYERS IN POOL

INDUSTRY SUMMARY
Public • Private • Non-profit

227

insurance

real estate

wholesale & retail

services

TOTAL EMPLOYER GROUPS

manufacturing

NUMBER OF LIVES IN POOL

finance

POOL TESTIMONIALS
“Over the last five years, we’ve
come up with some substantial
savings by virtue of being selfinsured. Our savings? $329,905.”

50,512

Chief Executive Officer

TOTAL MEMBERS

Manufacturing

PREVIOUS YEAR’S DISTRIBUTIONS

$6.76M

“We decided to switch in an
effort to reduce costs while
maintaining benefits plan quality
for employees. We’ve saved
almost $3M in just 5 years. The
way I look at it, every fifth year, I
get a free year of insurance.”
VP of Human Resources

PREMIUM RETURNED TO POOL PARTICIPANTS
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Roundstone Delivers Long-Term Savings
The graph below displays the experience of a typical 100 employee company in their first five
years with Roundstone. We took Actual Cost and the Fully Insured rates for all groups
participating in a Roundstone captive for at least five years, and then calculated the annual
average per employee. That per employee cost was then multiplied by 100 for this example.
This 100 employee company saved $1,353,336 over the first five years with Roundstone –
equal to about one year of Actual Cost.

$3,200,000

$2,400,000

Roundstone Delivers Cost Containment Solutions
Roundstone delivers transparency and control
to employers looking for cost savings
opportunities through our Cost Savings
Investigators — also known as the CSI Team.
Eligible plans also have access to
Roundstone's CSI Dashboard, which allows
you to gain insight into top claim trends and
monitor claim costs anytime, anywhere. This
online access to in-depth claim reporting gives
you the opportunity to proactively manage
your health plan’s costs and realize savings
year over year.
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Proposal Summary
Proposal Summary
Contract Basis

11/11

Effective Date

February 1, 2021

Renewal Date

January 1, 2022 (Renewal Contract 23/12)

Enrollment

232 Enrolled

Average, Projected and Maximum Costs
It is unlikely the maximum cost will be your actual cost because 100% of your claim funding is
variable. Your projected cost is a better expectation of your healthcare spend because most of
the variable costs will be less than the worst case scenario. In fact, an average Roundstone
captive participant spends 3% less than the projected cost indicated in their proposal. Less
than 1% of groups have ever spent their maximum cost.
Roundstone

Renewal

$3,131,693

$3,531,671

Annual Average Cost

$3,037,742

-14%

Annual Projected Cost

$3,131,693

-11%

Annual Maximum Cost

$3,795,221

7%

Premium Equivalent
Scenarios

Annual Cost Summary
Roundstone
Administrative

$292,181

Specific Premium

$504,711

Aggregate Premium

$26,170

Max Employer Claims
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Volatility Protection
The chart below outlines risk allocation between your risk taking, risk sharing, and risk shifting
layers of coverage. A claim passes from your sole responsibility (risk taking), into the captive’s
shared responsibility (risk sharing), and finally to the reinsurer’s responsibility (risk shifting),
dependent upon each claim’s dollar amount. The accumulation or aggregate of claims under
your Specific Deductible accrue toward the Maximum Employer Claims, after which claims
then are reinsured by the captive.
Reinsurance (Risk Shifting) $199,220
$500,000
Pool Premium (Risk Sharing) $331,661
$46,064
$100,000

Max Employer Claims (Risk Taking) $2,926,095

Cost Projection
Below is the breakdown of your costs in each layer at both projected and maximum levels. The
totals equal the Annual Projected Costs and Annual Maximum Costs on page 5.
Projected

Maximum

Risk Taking

$2,340,876

$2,926,095

Risk Sharing

$299,416

$331,661

$0

$46,064

Risk Shifting

$199,220

$199,220

Administrative Costs

$292,181

$292,181

$3,131,693

$3,795,221

Collateral (Reserves)

TOTAL
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Variable Costs = Savings
One strength Roundstone’s group medical captive program delivers is enhanced variable cost
funding. This allows for a greater return on savings over the long-term. All unused funds in the
employer claims account are retained by the employer. Unused funds in the risk-sharing pool
are also returned to each participating employer on a pro rata basis. The remaining 13% of
costs are fixed — a stark contrast from 100% fixed costs with traditional health
insurance companies.

13% Fixed*

87% Variable

• Reinsurance

• Maximum
Employer Claims

• Administrative
• Pooled Premium
• Collateral
(Reserves)

*In traditional, fully insured health insurance programs, all fees are 100% fixed with zero chance to recoup unused funds.

Fixed vs. Variable Costs
Fixed Costs

Projected

Maximum

% of Maximum

Reinsurance

$199,220

$199,220

5%

Administrative

$292,181

$292,181

8%

TOTAL FIXED

$491,400

$491,400

13%

Variable Costs

Projected

Maximum

% of Maximum

Employer Claims

$2,340,876

$2,926,095

77%

Pooled Premium

$299,416

$331,661

9%

$0

$46,064

1%

TOTAL VARIABLE

$2,640,293

$3,303,821

87%

TOTAL COSTS*

$3,131,693

$3,795,221

100%

Collateral (Reserves)

*Over the past 10 years, less than 1% of our groups have hit the maximum.
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Detailed Plan Costs
Specific Deductible
Specific/Individual Coverage
Specific Contract Premium

$100,000

$100,000

$100,000

Enrollment

Contract

Annualized

PEPM

232

$462,652

$504,711

$181.29

$42,225

$46,064

$16.55

Contract

Annualized

PEPM

Collateral (Reserves)
Aggregate Coverage

Enrollment

Aggregate Contract Premium

232

$23,989

$26,170

$9.40

Max Employer Claims

232

$2,682,254

$2,926,095

$1,051.04

$5,104

$5,568

$2.00

Enrollment

Contract

Annualized

PEPM

TPA Fee

232

$262,728

$286,613

$102.95

Consultant Fee

232

$0

$0

$0.00

Aggregate Accommodation
Plan Costs

Summary

Contract

Annual

Stop Loss Premium

$486,641

$530,881

$2,682,254

$2,926,095

$267,832

$292,181

Maximum Cost

$3,478,953

$3,795,221

PROJECTED COST

$2,870,719

$3,131,693

PROJECTED PEPM

$1,124.89

$1,124.89

Max Employer Claims
Plan Costs
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Plan Design
HMO

Deductible
Coinsurance
Out-of-Pocket Max
Drug
Generic
Formulary
Non-Formulary

PPO

In Network

Out of Network

In Network

Out of Network

3000
100%
5450

n/a
n/a
n/a

2900
100%
6450

2900
80%
6450

15
30
50

10 after rx ded
25 after rx ded
45 after rx ded

Optional Tiered Breakdown
Current Enrollment

HMO

PPO

Single

84

79

Employee + Spouse

0

0

Employee + Child

0

0

Employee + Family

61

8
TOTAL ENROLLMENT = 232

Projected Annual Costs

HMO

PPO

$764.79

$729.58

Employee + Spouse

$2,026.70

$1,933.41

Employee + Child

$2,026.70

$1,933.41

Employee + Family

$2,026.70

Single

$1,933.41
TOTAL PROJECTED ANNUAL COSTS = $3,131,693

Midpoint (between Projected and Maximum)

HMO

PPO

$845.81

$806.87

Employee + Spouse

$2,241.40

$2,138.23

Employee + Child

$2,241.40

$2,138.23

Employee + Family

$2,241.40

$2,138.23

Single

MIDPOINT = $3,463,457
Maximum Annual Costs

HMO

PPO

$926.83

$884.16

Employee + Spouse

$2,456.10

$2,343.05

Employee + Child

$2,456.10

$2,343.05

Employee + Family

$2,456.10

$2,343.05

Single

TOTAL MAXIMUM ANNUAL COSTS = $3,795,221
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Terminal Liability Options
This offer includes Specific and Aggregate Terminal Liability Options, subject to the terms and conditions set forth in the
Policy. These options provide run-out coverage for covered expenses incurred prior to the Policy termination date and paid
within 90 days after the Policy termination date. These options are void under early Policy termination or moving to another
self-funded arrangement. Option election must occur at least 60 days prior to the end of the Policy contract period.
Specific Terminal Liability Option:
Provides 90 days of run-out on Specific Stop Loss Coverage. In consideration for the Specific Terminal Liability Option, the
group will be required to pay additional specific premium of $96,728 upon option election, in accordance with the terms of the
Policy.
Aggregate Terminal Liability Option:
Provides 90 days of run-out on Aggregate Stop Loss Coverage. Aggregate factors for the run-out period will be calculated at
the time of Option election. In consideration for the Aggregate Terminal Liability Option, the group will be required to pay
additional aggregate premium of $5,000.

Proposal Qualifications, Assumptions & Conditions
Rates and Factors in this Proposal are subject to the following qualifications, assumptions and conditions.
Qualifications
The terms of this offer are tentative and based on the information and data provided to Roundstone Management, Ltd.
This offer is subject to change upon receipt and review of additional information requested. All required information
must be received by us within the time period indicated, otherwise we reserve the right to withdraw terms and return
any premiums remitted.
The terms of this offer are subject to revision if there is a change in the Policy period or plan benefits.
Final rates and factors will be determined upon receipt of the final census that provides plan selection and coverage
type.
The Actively-at-Work provision applies and will only be waived upon receipt and approval of the Plan Sponsor
Disclosure Form.
Specific coverage includes Advanced Funding courtesy, which assists policyholders with funding of eligible
catastrophic specific excess loss claims by expediting the reimbursement process.
State implemented surcharges, pool charges and/or covered lives assessments may not be covered under the Policy
Retirees are not included.
Assumptions
This offer is made subject to the following assumptions which are incorporated as terms of this offer:
This proposal is based upon the plan benefits identified in this proposal.
Commissions are not included in the stop loss premium.
Minimum participation is 75% of eligible employees, excluding valid waivers.
Plan engagement of an approved third-party claims administrator.
Plan must have pre-certification, utilization review and large case management.
Utilization of Harvard Pilgrim Network(s) and Southern Scripts Pharmacy Benefit Manager.
Typographical errors or omissions in this proposal are not binding and, in such instance, a revised proposal will be
issued to correct.
Certain non-stop loss related costs are estimated based on the data provided. Employer’s TPA or consultant can
confirm or update these costs.
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Conditions
Policy coverage is contingent upon our receipt of the first month’s premium payment based upon the first month’s enrollment
figures. The following information must be provided to Roundstone Management, Ltd. no later than 30 days after the Policy
effective date, unless otherwise indicated:
The issue date of this proposal is 2/1/2021 and will be valid through 12/31/2021.
Contract basis for aggregate 11/11.
Lines of coverage for aggregate Medical, RX Card.
This quote uses an aggregate attachment corridor of 125%.
Contract basis for specific 11/11.
Lines of coverage for specific Medical, RX Card.
Maximum Annual Reimbursement: Aggregate=$1,000,000/Specific=Unlimited.
Carrier: A.M. Best A rated carrier class XV
Monthly paid medical and prescription drug claims experience and monthly enrollment for the renewal date. We
reserve the right to recalculate the specific rates and aggregate factors if the last 2 months of paid claims experience
in the current year varies by more than 10% of the monthly average paid claims for the previous 10 months.
Large claims greater than $10,000 with Diagnosis/Prognosis for the full year prior to the quoted effective date.
Pended claims, large case management reports and continuity of care forms.
Final census as of the Policy effective date. Policy premium is subject to revision if final enrollment varies by more
than 10% from proposed enrollment.
Signed and approved application for Stop Loss Insurance Coverage.
Most current signed Plan Document including all amendments. (Proposed Schedule of Benefits is required by Policy
effective date.) Roundstone will not provide a Stop Loss Policy or adjudicate or pay a reimbursement claim until all
applicable signed Plan Documents with all amendments are submitted and approved.
A signed Plan Sponsor Disclosure Statement which includes expected treatment and amount paid during the
experience period. Disclosure pertains to:
1. Any claim relating to a serious medical condition,
2. Any claim that has exceeded or is expected to exceed $25,000 or 50% of specific deductible (whichever is
less), and
3. All participants who are hospital confined.
Roundstone is the contracted agent of the insurance carrier.
Additional Requirements
REQUIRED: DIAGNOSIS AND PROGNOSIS AS WELL AS PLAN OF TREATMENT INFORMATION ON ALL CURRENT
CONTRACT YEAR CLAIMANTS EXCEEDING 50k.
Full eligibility census with valid waiver reasons required to bind coverage, must meet minimum participation percentage.
Laser Cap Option included on renewal.
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